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MorueauifiHuit truc r

-fl, Kocreqrra lO,lia IOpiiena, Kr,r{HKa, y .{euranctrolay paiioui MerrrKaro 6inbrrre

30 poxie. Bzcroealorc rorosuicrb npui.ruriru yrracrb B ycraHoBrrux 36opax rto

Qopvynauuro HoBoro cKnaAy lporua4crr<oi pap.v rrpv .{ecn*rcrr<iii paitoHuifi B

rraicri Krzesi 4epNanaiil aaNrinicrparlii.

Morunaqielo 4rt nplrftuarrx yqacri B ycraHoBrrrx 36opax no Soprryeannro
r{oBoro cr(rraAy fporraa4crxoi pap.u npu .{ecrancrriii pafiouuifi e Micri Kueni

4epxaeHii aalrinicrpaqii e 6axaHns crrpvt'w BpaxyBanHro rpoua4curoi AyMKH y
npoqecax npuiruxrrx pilrenr, @oplayaanni Ta peari3arlii Micr,Kr-rx nolirnr,
po3IxLIpeHHtM cninnpaqi 3 HeyprAoBlrMn opraHiraqirMri ra e0eKrr,rnnoi pea;risaqii
rIpoeKTiB, a raKox Mo.s aKTr4 BHa xurreBa nosr,rqir ra 3HaHHt npo6reMarv Kr.i

pafioHy.

Ocranni 5 porcie aKrr4BHo gafiuaroct fpoMaAcLnorc po6o'roro. 3uaro
npo6rervrarury Micra i pafiony 3oKpeMa. 3a ocranui 2poxu lreui BAaJrocb B tirr4rfi 2
rponra4clxi iuiqiarraav ra pea,rioyrarz 6 npoercrin fpoMaAcbKoro 6ronNery. Ha
croro4Hi r e 4ircuoro qJ'reHKvHero fporraa4ctr<oi 6rogNernoi xovicii.

Mato xilrra Buulax oceir. MaMa rsox cr,rnis - rle Ma6yr6 caMa cuJrbHa

Mortaeauis AJir rofo, uo6 po6lrra qe lricro KparIuM rqoAuq!

Kocreqrra IOnir

4



CSDF
r-PoMMCbKA OPr-AHr3AUlF
(ooPyM Po3Bl4TKv l-POMAAfl HCbKOTO
CYCnIflbCTBA)
04208, rrr. Kr41B, np-r. Bacnnn f1opnxa,6.7-A, o$.202. e,,4Pnoy39186003
+38(050) 583-9373 info@csdf. org. ua

Civil Society Development Forum

I

OopyM 3 po3BnrKy rpoMaAnHcb(oro cycninucrea (CSDF) - eKcneprHa opraHi3aLlit, r4o po3B|4Bae yqacH]'lubKy

r.lxQpoBy AeMoKpari|o B yKpaiHi, pos6y4oeye eSerrueHri 4ianor uix BnaAo|o, rpoMaAoo ra 6iarecou 3a AonoMoToto
Br4r{ophcraHHe iHcrpyMeHriB rpoMaAcbKoi yr]acri. BnpoBaAxerHn irHoeaqiirr,tx np!4KnaAHMX tU$poaux [4eroAl4K Ta

iHHoBauifrH X CrvicTech-piuexs, crBopeHHt oceirrix inreparruBH14x KypciB.

3 2014 poKy opraHi3alliq ycniuHo peari3yBana noHaA 90 MixHapoAHr4x, naqioHansHnx ra rloKanbHr4x npoerrie e

qacr Hi 3MiLlHeHHi cnpoMoxHocri Ta noTeHqiary rpoMaAqHcbKoro cycniflbcTBa u.loAo yqacTl y AeMoKpar!'lqHrlx
npollecax npt,tiHsrrr piLUeHb, niABtlu.leHHr e$errusxocrl HagBHr4x (enerrpoHHi ner L.lii, KoHcynbTal]ii 3

rpoMaAcbKicrro, rpo[4aAcbK fi 6oAxer) Ta BnpoBaAXeHHi nosux iHcrpyuexrie rpoua4cuxoi yqacri (BceyKpatHcbK fr

ra tllKinbHhii rpouaAcuxi 6ro4xeru, ny6nivni xoxcynsraqii roulo), QopMyBaHHi HoBl4x AepxaBHfix norirriK (ocBirHe,

eKonon.rHa, po3Bl4To( Tpo[raAsHcbKoro cycninucrea).
CepeA naprHepiB opraHi3aqii:

- CeKperapiar Ka6iHery MiHic'rpiB yKpaiHr (niAroroBKa npoeKrv flnaHv.aif lHiuiaruBl,4 "flaprHepcrBo "BiAkptlrl.'l

Yp:g _ra::gS]! _a iloro peanisauii; pospo6ra HoBoro nnaHy :axoAia Ao HallioHanbHoi crparerii po3Bt4rr(y

rpoMaAeHcbKoTo cycninbcrBa B yKpaiHi),

lvliHicrepcrBa yKpaiH[ (QiHaHcia, rccruqii, Mono,qi Ta cnopry, po3Br4rKy rpoMaA ra reprropti ra rxuli B

vacruni pospo6ru xepianux nputH1-l!4niB qo4o ny6nivxrx KoHcynbraqii Ta 3MrHt1 Ao nocraHoB]'l KaOiHery

Mixicrpia Yrpainu npo ,qepxaBH!afr QoHA perioHarbHoro po3BrlTKy - BnpoBaAXeHHe ereKrpoHtioTo
naqiorarunoro iHcrpyMeHry rpoMaAcbKoi yvacri (Bceyxpa'ircsxr fi rponta4csxri 6to4xer), HararoAxeHHn
esaetaoaii wrix uonoAixxr,rulr qeHTpaNfl/ Ta opraHaMLl BnaAl4),

- opraHr nticqeaoro caMoBprAyBaHHr (Kr,riacsxa, Iueiecura, flporo6nquxa, TepHoninbcbKa, KponeBeLlbxa
n,licbKi paafi rou]o - B vacrrri yvacri y poopo6qi crparerift po3Br4rxy, BHeceHHF 3MiH B MicbKi qirboBi

nporpa[r , po3po6Ka nonoxeHb npo iHcrpyMeHr rpoMaAcbKoi yqacri),
- oonacHi AepxaBHi a4naixicrpaqii (niAnrcaHo MeMopaHAyMr4 npo cniepo6irruqrBo: fibBiBcbka, M14KonaiBcbKa,

XepcoHcbKa, PieHescsxa (npraKnaA MeMopaH,qvMV), EoHeqbKa o6nacHi AepxaBHi aAMiHicrpaLlii).
CniBnpaqg 3 MixHapoAHr,lM r,4 opraHi3aqiqM ,3oKpeMa:

- PaAa eeponu lnpoexr <Cnpunxxr y.racri rpovaArH y AeMoKparuLiHoMy npoqeci np iHFTrF piuJeHb B
yKpaiHi), xepieHrx opraHisaqiira excneprr npoeKrHrlx rpyn 3 2018 po(y e HaLlioHan bH t4 [,,t t4 koHcynbraH7al,{ ),

- nPOOH (naprHep B peani3aqri npoefiy 3a HanpgMoM <l-poraa4sncuxe cycninbcrBo 3aAne po3Br4rKy

peuoxparii ra npaB rrcAuHr,4 B yKpaiHi> - (TlinorHe BnpoBaAXeHHF Bceyxpaixcsxoro rpor.4aAcbKoro 6npxery
B obnacrFx YKpaiH >),

- USAID i Eurasia Foundation (e panaxax peani3aqii npoeKry Advanced Advocacy Boot Camps (tllKora
nofliry.lHl,4x Aocri.qxeHb> - AiqrbHocri flpofpaur4 niATpr,iMKr,l rpoMaAeHcbKoTo cycninucraa B l-leHTparbHif
A3ri. no.aFKa (epiBHrlKV eia opraxisaropia).

- nporpaMa eGAP (po3po6Ka xoHqenqii d4creM e-TonocyBaHHe 3a npoefir4 uiKinbHoro rpoMaAcbKoTo

6rc4xery ra noAarbrle BnpoBaAXeHHq e ninorHhx rpoMaAax),
- lVixuapo4nrari SoHA "BiApoAxeHHF" (niAroroBKa nepuroro B yKpaiHi iHrepaKruBHoro Kypcy 3 HanexHoro

Bu3HaLreHHe KiHqeB14x 6eHeQiLliapHfix BracH KiB).

EKcnepr!4 opfaHi3aqii poapo6rnn i BnpoBaA!4nI iHHoBaqiIHi MeroAl,rK]4 Ta oHflafH-nnar$opMy, r4o cnptMoBaHi
Ha e$eKrxBHe 3anyqeHHr ra yqacrb rpoMa4tH Ao npollecy po3po6K[ piueHb opraHaMn BnaArl. Ha pi3Hl.tx
piBtex CiuicLab (q QpoBa KoMnoHeHra aHani3y ra nporHo3yBaHHe piLUeHb) Ta Uchanqe (iureparrrexa peaniri-
rpa ulo HaBlrae ocHoBaM rpoMaAcbKoi yqacri ra B3aeMoAii o uicqesuvr,r i qeHTpanbHu[4!4 opraHa[4r4 ana4u). onnaiH
nnarQoprray <<Modvnb nv6ni,tHux KoHcvnbmaLtiU, Anf, Kor\4yHanbHoro ni4npreucrea (l-leHTp ny6niqHoi Ko[4yHiKaqii
ra iHdopvaqri> KraiBcbKoi uicsxoi 4epxasxoi a4uixicrpaqii.

AOCBTA POEOTT4 OPrAHr3Aqri.
Yvacru y po6ori xoncynsraqiino-gopa4v ux opraHax
fofloBa rpoMaAcbKoi opraHi3aqii - LrrreH rpoNraAcbKoi paA npu lloAirbcbKii pafioHHii B r\4. K eBi AepxaBHir,4
aA14 iHicrpaqii. https://podil. kvivcitv.qov. ua/contenVq romadska-rada.html 

''v, 
TonoBa KoMirery exonorii

(https://podil. kyivcitv.qov. ualfiles/2o16/3/21lzvit. pdO, lHiltiloBaB, poepo6ua ra npoBiB crparerilo po3Bl4rxy (llo,qin-
2020)) https://www.facebook.com/pod i12020/ eKa oo'eAHana 3ycr4nne rpoftraa ra aAMiHicrpal]ii HaBKoflo peani3aqii
crpareriqHrlx Hanpr[,rKiB po3Bl4rKy flo4inucuxoro pariouy ra BurBuna npiopllrerni nonirrxu F(i cranu ocHoBoto BXe
peani3oBaHt,tx npoeKriB. 3 2017 poKy - 3acrynHuK ronoBrl rpoMaAcbKoi paA npr4 noAinbcbKii paiAepxagMiHicrpallii.
B 2014-15 poKax BXoAnAu ra npalloBan a rpoua4csxii paAi np MiHicrepcrBi OxopoHl4 3AopoB'e yKpaiHLl.

EKcnepr!4 opraHi3aLlai 6ynx oQirlifruo o6paHi ra npaqoBan!4 B cnaAi:



o po6oqoi rpyn14 3 aKryani3allii Crparerii po3B[rKy [4. KyeBa 2025, po6oqoi rpyn i3 peopfaHi3ar]ii Kn
Kulecuxa vicsra nrxaprn BerepuHapHol MeAr4Llr,4Hr,4, Kn LleHrp iAeu +iraqii rsapnn, Kfl np!4rynox.
https://dei. kvivcitv.qov. ua/contenVstrateqiva-rozvvtku-mista-kvieva-do-2025-roku-nova-
redakciva. html;

o xonxypcnoi KoN4icii [enapraMexry nricsroro onaroycrporo ra np poAHoro cepeAoBt4ula 3 oOpaHHe

AxpeKTopa KoN4MyHarbHoro niAnpueNlcrBa Kn K lBcbKa Micb(a niKapHF Berep HapHoi MeA!4q!4Ht4

https://dmb. kvivcitv.oov. ua/content/komunalne-pid prviemstvo-kvivska-miska-likarnva-vetervnarnoi-
medvcvnv. html;

c nepluoi fpoMaAcbKoi ooAxerHoi korvicii. Po3po6Ka HoBoro noroxeHH9 npo fpo[4aAcbKr4r4 orcAxer.
Crsopre ra HanaroAr4B po6ory rpbox rpynn: KoAeKc erfiKu aBTopa T6, oHnafiH-cr,rcreMa
rorocyBaHHe, in$opuaqiina KaMnaHis T5l

o iniqirceanr crBopeHHfl ra yBihuJnv Ao cKnaAy KfiiBcbKoi fpoMaAcbKoi nra-r$opvu HeypFAoBl4x
opraHi3aqii. cniBrofloByBaflrl ta 6panu yqacrb B cKraAi opraHi3aqifrHoro xoruirery iH$op[4aqiHoi
KaMnaHii rpoMaAcuxoro 6rc4xery Micra KveBa 2016-2019 po{ax.

Ha rephropii AecHnHcb(oro par,roHy, 30KpeMa:
. 3a niATp!,tMKt4 excneprie opfaHi3aqil B napKax i cKBepax cnirbHo i3 Kfl V3H ra KO <KuieaereubyA) ra 3a

niArphuxfi collianbHo-opieHToeaHoro 6isHecy BnpoBaAXeHo: cucreMHy xoxqenqin <KynbrypH!M Buryn
reapun a Klreai>,

. npoBeAeHo 2-a SopyMl,l lloAo po3BrirrKy rpoMaAeHcbKoro cycnirbcrBa;

. BnpoAoBX 3-x poKiB opraHl3oBaHo iHQopMaLliiHy KaMnaHip rpoMaAcbKoro brcAxery, 3oKpeMa paiioHHi
BopKUon (2017-2018 poKr4) i paioHHl.,li MiHi-QecrfiBanb (fEoecr) (2018 piK);

. pe$opN4oBaHo Kor\4yHaflbHe ni4nplreucreo <Kuiecsxa uicuxa nirapnr Berep!.HapHo-r [,1eAhqLlHfi)), nlo
npoAoBxyo eQeKrrlBHo npaLlloBar!1 3a HoB!4r\fl4 craHAapraMri.

HopMonpoeKTyBaHHr.
Excneprauu opraHi3aLlii npoBeAeHo ycniuHy aABoKaqrriry xannanio qoAo 3MiH Ao 6roAxerHoro KoAeKcy ra
AepxaBHofo oroA)Kerv 2018-2019 B qacrrlHi BkAineHHF 500 [.4rH. rpH. Ha npoexT!1 BceyKpaiHcbKoro rpoftraAcbKoro
6rc4Nery (BTE). Po3po6reHo npono3hl]ii 3MiH Ao 196 nocraHoB Ka6iHery MiHicrpiB yKpaiH (pCfy!yI!-E-At!9Jg
,rfiHHi). lHiqiloBanfi i crBoprlnri eKcneprHni O{ic i: anpoaa4xeHHc BfE (cnirrro esaeuoginrs 5 excneprrux
opraHi:aqii). PoapoornI npoeKr nonoxeHHe npo BceyKpaiHcbKr,4 i rpoMaAcbKr4i oroAxer AnF 3 oonacrei yKpaiHm

(Iteiecuxa, Pisnencsxa, XepcoHcbKa). Poonopr4Nennl ToJroBr,4 u.loAo 3arBepAxeHHg nonoxeHHs ycniuJHo npolauJrrl
ny6ni.lHi KoHcynbraqii ra peryreropHy npolleAypy i acrynurnr B Airo. Po3po6reHo ra npoBeiqeHo LUr,lpoKi ny6ni.rHi
KoHcynbraLli'i 4sox npoexria :axoHig, cxi innnevexrynrl Koxaenqirc Pa4u eeponr Nq125 (eBponericbKa KoHBeHqit
npo 3ax cr golrauHix rBaprH) B VxpaiHcuxe 3aKoHoAaBcrBo. flpoerrr eaxonia 3apeecrpoBaHo y BepxoBHii PaAi
yKpaiH!4 3a HoMepaM!4 Nq69376, 69377. QaxiBqi opraHisaLlii poepo6unu npoeKr runoBoTo nofloxeHHe npo llJxinuHri
rpoMaAcoKtlfi 6roAXeT Ta npoBe|14 noBH14i rllrxr ageoxaqii yxBaneHHs nofloxeHHr. BnpoBaAun14 urxinunui
rpova4csrri 6rc4xer e 2020 poqi B iror,4Dbox rpoMarax Yxpaixlr: Kponeaeqsra OTf, u.Tepuoninu, l,t.Myxaveeo,
KpacHocinucoxa OTI-.

TpeHiHrlr, HaB,{anbH i nporpaM }.r ra xoH uenqii.
llpornron,l 2020 poKy eKcneprrl opfaHi3aLiil po3po6unn, oprani:yean ra npoBenfi noHaA 100 TpeHiHTiB 3a N,leroAr,rKoro

Pagu eaponr CivicLab y +opMari (HaB,raHHe ,]epe3 Airo> (3oKpeMa, a irpoaonay Qopnrari UChange) s HanaroAxeHHF
cnrnbdol B3aoMoArl Ane npeAcraBH KrB HeypeAoBlrx opraHi3aLlii ra npegcrasxuriB opraHiB uicqeBoi BnaAL4.

HaBqaHHr ycniurHo npoiuln noHaA 400 yvacHuxie/qu. fliAroroBneHo noHaA 120 excneprie(ox) (vnenu HYO nr
racTaBFfiKrl). U..lO BOnOAiTOTb HaBrVxaun efexrrexoro B14Kopr,4craHHF iHcTpyMeHTiB rpoMaAcbKol y.racTiTa ca[,1ocTir,1Ho

npoBoArrb HaBL.iaHHe iycniLUHo peani3ylorb BnacHi npoeKru B 24 Micrax yKpaiHu.

Excnepravu opraHi3aqil po3po6neuo 29 BnacHux opfiriHanbHfix rpeHiHriB 3a N4eroArlr{oro CivicLab 3 n raHb aABoKaqii
ra a:aevo4ii: opraHaM BnaAu pi3Horo piBHq. CepeA KnrcqoB|,lx ra iHHoBaLliiH X HacrynHi:

- B paMKax MeHropcbKoi nporpa[4!4 npoefiy Pa.qra eBpon!4 (MeHTopcrBo 3apaAh 3MiH) eKcnepraN4rl
niAroroBneHo iHArBiAyanbHi njlaH14 MeHTopcbKl/x npofpaM: nporpa[4a 1, nporpa[4a 2, Ta ix Bt4KoHaHHg

BKntotlHo 3 KoHrporeM pe3yrbrariB HaBqaHHfl i B14KoHaHHs iHAr4BiAyanbH r4x po6ir: H.TuroMio,
[.B urHeBcbK4ti;

- oo3po6neHo MeroAr,4Ky ra npoBeAeHo HaBqanbHy rpexinroay niapivxy nporpauy uixxapo4roro pisxn
ADVANCED ADVOCACY BOOT CAN{Ps - poau.rupexr,rri npr,,rxra4rufr Hae..ranuHfifi Kypc npaKruLiHoi
6|oAxerHoi a4soxaqii 4nr HYO KpaiH UeHrpanbHoi A3ii (Ka3axcran, Tagxr,txrcrar, Typxr,tenucraH,
Ys6exrcran), B paMKax FKoi pospo6neHo Haeqansrv nporpavv xvpcv BK.nloqHo i3 HaB..ranbH |\l oHrai-ca'4ToM
ta inlepaxruanurv!4 KypcaMrl (CeKper[ 6]orxerHo"r aaBoKauii, Ce(per]a vcniuHoi KoN4vHiKauifrHoi KarrnaHii),
KoMnneKcHy nporpaMy niAroroBKl.{ TpeHepiB LUKofl[ AABC. KoHrponb B!4KoHaHHe ir.r4ueigyanutoro ra
rpynoBoro HaBqaHHg Ta orprl[4aHHF 3HaHb 3a6e3ne.1yeaacr inxoaaqiftH!4tv] eneKTpoHH14M xvpHa|otv
VcniLUHocri. HaaqaHxc npoiunu 80 npegcraexl,1xis HeypFAoBt4x opraHi3aqii 3 7 KpaiH (He BpaxoByloq
Vxpainy). KoNrnereHLlilo rpeHepa Ha +iHanbHoMy eK3aMeHi niATBepAr4nr ra orpr,4Manfi ,4 nnoftri 11

vqacHiaKiB(ub);
- eKcneprfi 6panu yvacru s pospo6qi ABox Ko[4nr]eKcHl4x HaBqanbHfix oHnaiH A(a, e[rii rpoN,taAcbKoi y,]acri

(niAroroBKa KoHqenqil, TexHi!]Foro 3aBAaHHg, crBopeHHq Br3yani3aqii. TecroBhx ra npaKTuqH X 3aBAaHb,
n porpa My BaH Ht.rHaBLrar bH l4x tuogynei): (lMnneMeHrauie Crarvrv repuropianbHoi rpo[4a.4fl t\4. ,[poro6uL]:
HanexHe ra BiA(p|'lre BpeAyBaHHe qepe3 rpoftiaAcbKy yqacrb> (pa3oM i3 Saxiaqrvfi.qporo6ullbKol MicbKoi
pa4u) ra (OHflaiH-aKaAe[,riq rpoMaacbKoi v,]acri 2.0: <.!o6pe ra BiAKpr,lre BpeAyBaHHe qepe3 rpoMaAcbKy
y.racrb" (pa3oM io auxnagavan urlxaM!4 HaLlioHanbHoTo aTeHTcrBa y(paiH!4 3 nxraHb AepxaBHoi cnyx6!4). 3a
MeHU.r Hix 6 vicrqia (npe3eHTauifl) aKaAeMig HaAana MoxnfiBicrb 3anyq ru 1459 Kopr4cryBaqiB, 307
B nycKHrlkiB orpr/Man AL{nro[4t4 npoeKTy PaA eBpon ;



- BiAnoBiAHo Ao craHAaprjB MeroAtiKl4 Civiclab po3po6u-n HaBlrarbHy rpeHiHroBy nporpaMy 3 ocHoB

rpoMaacbKoi vliacri A|9 uJKorepiB/poK. HaBgaHHe 6yno npose4eHo B paMKax BnpoBaAXeHHc u:xinusoro

rpo14aAcbKoro 6rcgxery a peox ninorrux rpollaAax TepHoninb, Kponeaeuusra OTF: yxeaneHHn piLueHHn

u.io4o opraniaaqii HaBLlaHHr, npoBeAeHHr 4 AucraHqiiHt4x rpeninria i Hae.raHs (evnrenie ra y'rHiB),

BnpoBaAXeHo ct4creN4y ronocyBaHHn (excnepru poapo6unu innoeaqifrnrfi N,lexaHi3M ronocyBaHHq 3a npoefiLl
i npe3eHryBan[ ioro cnirbHo 3 naprHepaN4 nporpaMu eGAP). Pesynurar ninorHoro BnpoBaAXeHHt

urxinuroTo rpoMaAcbKoro 6rc4xery B paN4Kax npoeKry PaA eBponl4 HaBeAeHo v nDe3eHTauii;

- B rpoMa.qax florraecbKii o6nacri (nporpaMa, HoBr,4Ha ra 6oro3BiT) Ta BiHHrtt-lb(oi OTf (nporpaMa ra Biaeo)

npoBenrl rpeHiHn4 3 ocHoB rpoMaAcbKoi ylracri Ta HanpalloBaHHt npoeKriB is eutropuctaurrv quQpoaoi

KoMnoBeHrrl Civiclab i peanirirp[ UChange,
- 3a opraHi3aLliiHo-NreroAuLtHoi nigrpruxur, B paMKax npoeKry nPOOH (flitlorHe BnpoBaAXeHHfl

BceyxpaiHcbKoro rpoMaAcbKoro 6rc4xery e o6naclqx yKpaiH ), ycniuro po:pooreuo, oprani:osano ra
npoBeAeHo 5 Ar,rcraHqifinux rpeHiHriB (rnnoaa nporpatula) y QopMari Civiclab (3 BvKopt4craHHqM q QpoBoi
KoMnoHeHryr) no HaBqaHH€ (npeAcraBHrlxiB OAA ra aBTopiB npoeKTiB) peani3aLlii Bf5, niAroroBlli, noAaHHto i

ei46opy npoercria. Korxypc o ei46opy npoerrie (cbrlrr,r: Jlseiacsxa, Pienencura, XepcoHcbKa) ycniuJHo

saBepl11eHo, BiAi6paHo npoeKTt4 Ao peari3aqii: npeqeHrauiq-3Bir uloao peari3auii. EinbuJe iHQopMaqii Ha

craoperii eKcnepraM14 FB-cropiHui ra cairi http://www.vqb.orq. ua/;
poapoonena KoHqenlltq i nporpal4a rpeHiHroBofo Kvpcv (HanexHe cnocrepexeHHg Ta 3BiTyBaHHt 3a

ar6opvrv npoLleco1r HeypqAoBt4t\4u opraHi3aLlieMr,l, KoHqenLliF po6oqoi nporpaN4t,t oHuaiH ulKontl "Eleclab:

Election Camp" (a4anroearui Ao KapaHrnHH14x 06trrexesl B yl\4oBax naHAe[,liT COVID-19)

lHHoeaqiiHi MeroAHKrl.
po:pooreno ra anpoBa,qxeHo ABi iHHoBaLlifiHi MeroAr4Kr,r: CivcLab - HanpaLlpBaHHt, aHani3 Ta nporHo3yBaHHe

aapiarrie ny6niL.tHt4x ynpaBrincuxux piruens B npoLleci ix npnfirnrrr; UChanoe - iHcrpyMeHrapii 3 HaBqaHHe 3acaAaM

rpo[raAcbxoi yqacri a irpoeonay Qopuari. Merogrxu iN4nreMeHroBaHo Ha ecix piennx nybniqHoro ynpaBniHHe i noflir14K

Lrrexov npaKTr4qHoro npoBeAeHHr noxaA 40 roHcvnsrauiriri x ra Hae.ranuHux saxolie, EKcnepr[ po3poO nu

incrpvveurapii An9 BnpoBaAXeHHc tHHoBaqi14Horo iHcrpyMeHTy rpoMaAcbKoi yqacr Anq MonoAt rurinorvtii
rpona4cuxr,lfr 6o4xer, HanpauNcBanfi T noBe flonoxeHHq, saagrrlr vovy 6yro 3anpoBaAXeHo ruxinuHui rpoMaAcbKtlli

6rcAxer B rpova4ax Tepnoninu, Kponeaeqs, KpacHocinbcbKa, MyKarleBo:a 4 nticrqi 2020 poxy.

npoaeAeHHf, koHcynbraqif, iHSopMaqiiHl,tx xaunanii, Kpyrnhx croniB, 3BiT11 Ta pexoMeHAaqii.

OpraHi3aLlir ycniLUHo npoBena 4 nracurraOni iH+opt4aqiiHo-Ko[,ryHiKaqiiHi xaunaHii s nonynrpttsaqii Fpouagcuroro
6o4xery Micra Kt,leBa. OKpe[4i Ka[4naHii orpr4rraru peKopAr4 yKpaiHu B 2018 p. (np$eHrauie pe3vnbrariB) ra 2019 p.

(npe3eHTauiq pesvnbrariB). 3a6eanevr,tna noeHrfi qrxn opraHi3allii Ta npoBeAeHHt iHSopMaqiiHo-Kotttyxixaqittroi
Ka[rnaHiifpoN4aAclxoro 6o4Nery rv. Kueaa, BKnoeHo 3 po3po6Korc A 3ain-l,taxerie i nonirpadiqxfix Marepianie ra ir
po3noBctoAXeHH9.
B nepioA 2019-2020 poKiB 3any, ,lfla Ao yqacri B 3axoAax noHaA 37 rficffq noAeti.
l-lpoaenu cepirc xpyrnrx croniB u.lo,qo iHiqiallii BnpoBaAXeHHq BFE a ninorHr,lx oonacrex (ThnoBa nporDaMa ra eiaeo-
3an c Kpyrnoro crony 3 npeAcraBHnKaMt4 PiBHeHcbKoi O.qA).

3aranou SaxieqsMn/*{,4HqMu opraHi3allii npoBeAeHo noHa! 40 KoHcvnbrar BHrlx 3axo.4iB, eKi npaKr qHo

iMnneueHTyBan [,reroAl4Ky Civiclab (3orpe[,1a i ocBiTHNc rounoHeHry) Ha Bcix piBHFX ny6niqHoro ynpaBriHHe

(MictleBL1fi, perioxanuxufi ra Haqiouanurrri). Po3po6neHo, opraHi3oBaHo ra npoBeAeHo B 2020 poqi: :a6egne.l nq
npoqec gncraHqifiHoro npoBeAeHHF xoncynuraqii 3a [4eroAr4Koro Civiclab - HanpauNcBaHHe npono3Lluiti Ao nnaHv

saxoAie peanieaqiiHaqioHarbHoi crparerii cnp rHHe po3BrrKy TpoMaAeHcbKoro cycninbcrBa y JlbBiecuxifi o6nacri Ha

2O2O pi( (nporpaMa i 38ir i3 peKoliteHAauierv !4); npoBeAeHHF cepii KoHcy.nbraLlii (y.iacHu( (Lli) 3 58 Micr) 3

FanpaqoBaHHr nponosuqir)r,qo MoAeni QyHK..lioHyaaxxn vono4ixHr,rx LleHrprB pr3Horo piBHt ni,q.rac npoBeAeHHs cepil
BceyKpaiHcbKt4x Qopyvie po:aurrxy perioHanbHIx uepex uo-no4ixnux qeHrpie (aeir i: peroN4eFtaa uig [r ta, npe3eHrauie

ra !9gI); saxiA Ans ulxonrpia i LUKonepoK: (BlIl MPIN llo.qlf > online meetup npaKr KiB t\,lorotixHoi vqacri cninbHoro
3axo.qv 3 CeKperapiaroft,r Ka6iHery MiHicrpiB Yrpaixr,r a pa[rKax lHir]iar Bu <flaprHepcrBo (BiAKpfirHfi ypeA>: lget
iHcrpvMeHr are rpoMaacbKoi vLlacri; BceyKpaiHcbKr4i rpouagcuxr,ri 6rcAxer 2020: B14KnIK , nepeMoru ra
nepcneKruB14 po3Bl4TKy (nporpaMa, Bireo).
Po3po6Ka sa craHAapraMr MeroAr,4Krl Civiclab Ta npoBeAeHHe crpareriqHoT cecii (nporpaMa) 3a pe3ynbraraMu
crBopeHHF Ta 3anycKy iHQopMaqitrHo-npocBirH !4qbKoi ornafir-nnarQopur npo er6opu <l-1BK: npocBiTa) 3

SoptayBaHHflv 3Birv i peKoMeH.4auii.

EocniAXeHHe ra noci6srxr.
Excnepraur opraHi3allii Ha 3aMoBreHHe npoBeAeHo pqA AocniAXeHb qoAo rpoMaAcbKoi yqacri, gK npuKnaA:

l-pori,raacuxe 6lo.0xerveaHHq e YxpaiFri, .[ocfli-qxeHHF pe3vrbrariB BnpoBaaxeHBs BcevKpaiHcbKoro rpoMaacbKoro
6rcaxerv a ninorxr,rx o6nacrqx yKpaiHh B 2020 poLli.

3a noeH ti4 qurrnoru pospo6neHo peA 36ipor Ta HaBqanbHt,,lx noci6H14KiB (yKpaiHcbKoto ra aHrniicbKoto MoBaN4!4),

eneKTpoHHr.lx Bt4AaHb, sK np KnaA: 36ipKa Koaut x npaKT!4K MonoAixHoi y.racri ra LUKinbHoro rpo[4aAcbKoro 6o4xery,
lHcrpvMexrapift Paa e apon g nraraHs rpoMra.qcuxoiv.]acri xypran UChange (vKpaiHcbKoo ra AlMlgblgjq [,loBaMt4,

s oxnafrH eapiauri ra niAroroenesrfi Ao apvxv), iHcrpyMeHTapii CivicLab (vKpaiHcbKoto ra aHrrir4cbKoto r\4oBaM!4) Ta

Uchanqe. Po3po6neHo Meroar4.rHi pe(oMeHAauii 4nr noca4oaflx oci6 o6nacHrx AepxaBH X aANtiHicrpaqifi u]oAo
opraHi3allil ra npoBeAg*rHr iH+opMaqiiHo-Kouyu ixaqifixoi xavnanii (Ha np t{naAi BceyKpaiHcbKoro Tpo[4aAcbKoro

orcAxery).

HaropoAH, BiA3HaKn
2018 ra 2019 poKr4 - ABi HaropoAr4: HauioHarbHi peKopt yKpaiHt!;

2019 piK - Br4cyHyro Ha HaropoAy "HaiKpaula npakr Ka rpoMaAcbKo'i yqacri" ra npoiunu Ao +iHany KoHKypcy
uHaiunalra nr,akn ua rnoir2n.hkali vuaari) Rin Iniernatinnal Ohscn/aforv on Parlieinatorv T)pmdcracv - IOPT)



yKpaiHa 3'sB4nacb Ha cBiToBii Mani naDTucunauii FK KpaiHa, ulo BnpoBaAXye iHHoBaqifiHi iHcrpyMeHTl4 rpoMaAcbKoi
y.racri HaqioHanbHoro piBHs.

2020 pix - eiasHaxa Kr4TBcbKoi MicbKoi aAMiHicrpaLlil B nepuoMy MicbKoMy epuapxy npoerrie rpouaAcurux opranieaqii
<TOfl'100>: sa ycniu.rHy cniBnpaLlp B peani3aqii rpoMaAcbKr4x iHilliaruB y BrlpiuJeHHj nuraHb [4icqeBoro sHaqeHHt
(nocr, xoeuHa Ha cairi KMEA).
2020 pir - no,oeKa Bi,q USAID i Eurasia Foundation 3a cniBpo6irHuqrBo ra ycniuHy peafli3aqirc npoeKry Advanced
Advocacy Boot Camps (UlKona noniTuqHrrx AocniAXeHb> sa uerogurorc CivicLab Ta UChange y Sopuari (HaBLTaHHF

rrepe3 Airo).

fonoea fO Kona.nenrco O.Jl.
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