BIOTPA®IYHA TOBIJIKA
ynoBHoBazkeHol npeacrabuuui I'O «@opym po3BUTKY IPOMaISIHCHKOI0 CYCIILCTBAY
Kocreuskoi FOaii FOpiiBHu
HA YYACTh B yCTAHOBYHX 300pax 3 popmysanus 'pomaackkoi paau npu JdecHsHCebKiii
pakionniii B micti Knesi nep:xasniii agminictpaii

ILLE. Kocteubka Onist FOpiteHa
[Mpamoe Hupextop TOB «BJI AM®OPAY
I'pomansncTBO YKpaiHka
Yues10, Micsilb, pik HAPOKEHHS 3 kBiTHs 1977 poky
Micue HaposKeHHS M. Kuis

Buua

OcsiTa

KuTBCBKHMIT IepKaBHUIT TOPTiRETBEHO-
EKOHOMIUHUI YHIBEpCHTET

1994- 1999 p.p. 3a cnenianbhictio “O6mix i
ayaury KB Nel0657387

HauioHanbHa opuandHa akajemMis imeni
Slpocnasa Myaporo
2004-2011p.p 3a cremianbHICTIO
«ITpaBo3HABCTBOY AUIIOM 3 BIA3HAKOK)
XANe39984260

YHIBEPCUTEHT EKOHOMIKH 1 paBa
«Kpox» 2011 p., «Cnenianict 3 1C
«byxrantepiin

HaykoBuii eTyniub, BueHe 3BaHHSA

Boaoainag MoBamMu

YkpaiHceKa, pocilickka, - HOCiif MOBH,
auriiiicbka, HiMelbKa, TOIbChKA - 13
CIIOBHHKOM

Haropoau, nodecHi 3paHus

HocBia podoTH B opraHax, rpoMaachbKa
podora

ABTOp 6 peanizoBaHUX MPOEKTIB
IPOMAaJICBKOro OI0KETY

ABTOp 3 TpOMaJICLKHUX iHINIATUB, 2 3 AKUX
peanizosani, | Ha po3rysiai B npodinsaomy
naenapramenti KMJIA

Tpyaosa gistibHiCTH

1997-1998 p.p. exonomict-Oyxranrep B [1I1
«YKpaiHcbka Toprosa kommasist «['PIdD»
1998-2002 p.p. nupexrop IIT «Llertp
pEKIaMHUX IIOCITYT

2002-2007p.p. ron0oBHKI MEHETKED
rOTE/IBHO-PECTOPAHHOIO FOCIOIaPCTRA
JUHOYCLIT «Apanrapay M. Kuesa
2007-2011 p.p. aupexrop TOB «[lourropr
Ykpaunay

2012-2021p.p.auperop TOB BJT « Amdopay

JdogaTkoBa inpopmauis

Yneuerso B inmux II'C

KonTakTHa indopmanis

Ten.: +38(063)739-06-77
E-mail: 777jik@ukr.net




Anpeca: 02232, M. Kuis, ByJ./laHbkeBHYA,
0.7-A, kB.15

Mo:k/IMBHIi HAIPSIMOK POOOTH Y
I"'pomajchkiii pani

CouianbHuii, iHpopmartiinmii,
OpraHizauiitHuit, rymaHiTapHuii,
CaMOBDS/HHI, EKOHOMIYHHHN, IOPHIAWYHHMIA

HO.HO . Kocreupska




MoOTHUBALIIAHUNA JIUCT

51, Kocrennka HOmis FOpiiBHa, kusiHKa, y JlecHssHCbKOMY paioni Mekalo OljibLue
30 pokis. BuC0B/II0I0 IOTOBHICTH NPUHHATH Yy4acTh B YCTAHOBYHMX 300pax mmo
bopmysammio nosoro cxiany I'pomancekoi paau npu JlecHsHCBKIH padonmii B
micti Kuesi jieprkaBHiit anminictpartii.

MotuBauiero sl IPUHHATTS y4acTi B yCTAHOBYUX 300pax 1o GopmyBaHHIO
HOBOTO cKia/ly I'pomajcbkol pagu npu JlecHSHCHKIH padonniid B micti Kuesi
JeprkaBHii ajminicTpalii € OaKaHHS CIPUITH BPAXyBAHHIO IPOMAJICHKOI JyMKH Y
poiecax NpPUHUHATTA pillleHb, (OpPMYyBaHHI Ta peamizaiii MiCBKHX TMOITHK,
PO3LIMPEHHSM CIIIBIIPALll 3 HEYPsIIOBUMH OpraHizauisMu ta eeKTHBHOT peatizanii
MPOCKTIB, 4 TAKOXk MOS AKTUBHA SKUTTEBA MO3HUIS T4 3HAHHS MPOOJEMATHKH
paiony.

Ocranni 5 pOKIB aKTUBHO 3aliMaioch TIPOMAJCHKOK pobOTON. 3HAK)
NMpodIeMaTHKyY MicTa 1 palloHy 30KpeMa. 32 ocTaHHi 2pOKH MeHi BAAIOCh BTIIHTH 2
I'POMa/IChKI IHILIATHBY Ta peasizyBaTW 6 MPOEKTIB rpomajickkoro Grojpkery, Ha
ChOTOJIHI 5 € JIIH0YOI0 YICHKHUHEIO ["pomaichkol 0r0KeTHOT KoMicil.

Maro kijgbka BHLIMX OCBiT. Mama ABOX CHHIB — I¢ MaOyTh cama CHJIbHA
MOTHBALIsl U1l TOTO, 00 POOKTH 1ie MICTO KpaLuM IO IHs!!

Kocreupka HOmis




MrPOMALCBKA OPTAHI3ALIA
C S D F «DOPYM PO3BUTKY IFPOMAOAHCBKOIO

CYCIINBbCTBA»
04208, m. Kuis, np-T. Bacuna Mopuka, 6. 7-A, od. 202. €/IPITOY 39186003
+38(050) 583-9373 info@csdf.org.ua

Civil Society Development Farum

®opyM 3 pO3BUTKY rpomMagsiHcbkoro cycninbctea (CSDF) - ekcnepTHa opraHisauis, Lo po3BMBAE Y4ACHULIbKY
LMPOBY AEMOKPaTIIO B YKpaiHi, po3ByAoBye eDeKTUBHUIA Aianor Mix BNagot, rpomajaoto Ta 6isHecom 3a AONOMOroK
BUKOPUCTAHHA IHCTPYMEHTIB rPOMaACLKOT y4acTi, BNpOBaMKeHHs IHHOBALIRHNX NPUKNaAHWX LUPOBUX METOAVK Ta
iHHOBaUiHMx CivicTech-pilleHb, CTBOPEHHA OCBITHIX iIHTEPAKTUBHUX KYPCIB.
3 2014 poky opraHisauis ycniwHo peanisysana noHag 90 MiXHApOAHMX, HaUiOHANbHMX Ta NOKanbHUX NPOEKTIB B
UACTUHI 3MILHEHHA CMPOMOXHOCTI Ta NOTEeHUiany rpoMagsHCbKOro CyCrinbCTBa LIOAO YYaCTi y AEMOKPaTUYHUX
npouecax NPUAHATTS pilleHb, NIABULEHHS eMEKTUBHOCTI HasBHUX (ENEKTPOHHI NeTuuii, KoHcynbTauii 3
rPOMaACHKICTIO, TPOMaACLKUI BIOAXET) Ta BNPOBaMXKEHHI HOBUX IHCTPYMEHTIB rpOMaACkKOi y4acTi (BceykpaiHCbKuia
Ta LUKinbHMi rpomaackki GroaxeTy, nyGniuHi KoHCyNbTaLlii TOLLO), (POPMYBaHHI HOBUX AEPXKABHUX MOMITUK (OCBITHS,
EKoMoriYHa, PO3BUTOK FPOMaAAHCLKOro CycninecTea).
Cepeq napTHepiB opraHisauii

- CekpeTapiat KabiteTy MiHicTpie Ykpainn (nigrotoska npoekty MnaHy gii IHidiatuem “TaptHepcTso “Bigkputii
Ypsa' Ta y4acTb B MOro peanisauii; po3pobka HOBOro nnaHy 3axo4iB Ao HauioHanbHoi cTparerii po3suTiy
rpoOManasaHCBKOro CycninbLCTBa B YKpaiHi),

- MinictepcTBa YkpaiHu (¢piHaHCiB, OCTWUIT, MOMOAI Ta CMOPTY, PO3BUTKY rpoMaj Ta TEpWUTOPIA Ta iKW - B
4acTuHi po3poBKN KepIBHMX NPUHLMNIB Wodo nyBniYHux KOHCynbTauil Ta 3MiHKW A0 noctaHoBw KabiHety
MinicTpie Ykpaiin npo [epxaBHui OHA PEerioHansHOro PO3BUTKY - BMNPOBAAXKEHHS EeJIEKTPOHHOMo
HaLIOHaNbHOro IHCTPYMEHTY TPOMaACHKOT ydyacTi (BceykpaiHChknil rpomMaacbknin BIoxeT), HanarofmeHHs
B33EMOAIT MiDX MONOADKHUMK LEHTPAMW Ta OpraHamMu Bnaaw),

- opraHw micuesoro camospsayBaHHa (Knisceka, JlbsiBcbka, [porofuubka, TepHoninbcbka, Kponesellbka
MiCbKi paaM TOWO — B YacTMHi yyacTi y po3polbui cTpaTeriii po3BUTKY, BHECEHHSA 3MiH B MICbKi UiNbosi
nporpamu, po3pobka NOMNOXEHE NPO IHCTPYMEHTU rPOMaACLKOT y4acTi),

- obnacHi aepxasHi agMiHicTpauii (nignucaHo memopanayMu npo cnispobiTHULTBO: JIbBiBChbKa, Mukonaiscbka,
XepcoHcbka, PisHeHchbKa (npuknag Memoparaymy), [loHeubka o6nacHi aepxasHi aaMiHicTpayii).

CniBnpaus 3 MixHapoAHWMUK OpraHisaLisaMun, 3okpema:

- Papa €sponn (NpoekT «CnpusiHHA y4acTi rpomagsH y AEMOKpaTWYHOMY MpOUECi MPUAHATTH pPilleHb B
YkpaiHi», KepiBHUK opraHizauii Ta ekcnepTu NpoekTHUX rpyn 3 2018 poky € HaLioHaNbHUMW KOHCYNbTaHTaMK),

- [IPOQOH (naptHep B peanisayii NpoekTy 3a Hanpsmom «[poMagsHCbKE CYCMIbCTBO 38477 PO3BUTKY
AemokpaTii Ta npas niogvHu B YKpaiHi» - «[inoTHe BnposagkeHHs BeeykpaiHcbkoro rpomaacbikoro SoaxeTy
g obnacTax YkpaiHu»),

- USAID i Eurasia Foundation (B pamkax peanisauii npoekty Advanced Advocacy Boot Camps «llkona
NONITUYHUX AOCAILKEHbY - AiANBHOCTI Mporpamu NiATPUMKM TPOMaASHCLKOrO CycninbcTBa B LieHTpanbHii
A3il, noAgka kepiBHWKY Bif opraHisartopis),

- MMporpama eGAP (pospobka KoHUenuii cucTemu e-ronocyBaHHA 38 MPOEKTM LWKINBHOMO rpoMancbkoro
BrofxeTy Ta Nofanblue BNpOBaAXEeHHS B NINOTHUX rpoMagax),

- MixHapogHuin doHn “BigpoaxeHHs” (nigroToBka nepuworo B YKpaiHi iHTePakTUBHOrO Kypcy 3 HanemHoro
BU3HAYEHHA KiHUEBWUX BeHediliapHnx BnacHukis).

ExkcnepTu opranizayii pospobunu i Bnposagnnu iHHOBaUidHI METOAUKM Ta OHNaWH-nnaTopmy, Wo cnpsAMoBaHi
Ha epeKTUBHE 3aNyyeHHsi Ta y4yacTb rPOMagsAaH 4O npouecy po3pobKM pilleHb OpraHaMu BRagu Ha Pi3HMUX
piBusx: CivicLab (unchposa KOMNOHEHTa aHanisy Ta NporHosyeaHHs pileHb) Ta UChange (iHTepaxkTusHa peaniTi-
rpa, Wo HaBYae OCHOBaM rpOMafCchkoi yyacTi Ta B3aemogii 3 MiCLEBUMM | LEHTPaNbHUMK opraHamu Bnaam), oHnaiH
nnatchopmy «Modynk nybnaiyHUX KOHCyabmauii» 4na KOMyHanesHoro nignpuemctea «LleHTp nybnidHoi komyHikawii
Ta iHgopmauii» Kniecbkoi MicbKoi AepaBHOT agMiHicTpauil.

[OCBIO POEOTU OPFAHI3ALIL

YyacTb y po6oTi KOHCYNETaUiWHO-A40paAYMX OpraHax

lonoBa rpomanchbkol opradizauii - uneH rpomaacbkol paaw npu lMoainbcbkin paioHHin B M. Kuesi aepxasHin
aaMiHicTpauii. https://podil kyivcity.gov.ua/content/gromadska-rada.ntml Ak ronosa  komiteTy  ekonorii
(https://podil kyivcity.gov.ua/files/2016/3/21/zvit.pdf), IHiLiloBae, po3pobuB Ta nposiB cTpateriio possuTky «lloain-
2020» https://www.facebook.com/podil2020/ ska ob'eaHana 3ycunna rpomagun Ta agMiHicTpauii Haskono peanisauii
cTpaTeriyHux Hanpsmkie po3euTky [oainbCbKOro paoHy Ta BUSABMNE NPIOPUTETHI NOMITUKW SKi CTany OCHOBOK BXKE
peanizoBaHux npoekTis. 3 2017 poky — 3aCTyNHWUK ronoBy rpoMafckkoi paaw npwv MNoginecekin paingepxagmiHicTpadii.
B 2014-15 pokax Bxo4uAW Ta npauroBany B rpOMaAchkin pagi npu miHictepctai OXOpoHW 340p0B's YKpaiHw.
Ekcneptun oprarisadii Bynw odiyitHo obpari Ta npaytosany B cnagi:




poBoyoi rpynu 3 akTyanisauii CtpaTerii po3suTtky M. Kuesa 2025, pobouoi rpynu i3 peopraHisauii Kl
Kuiscbka mickka nikapHa seTepuHapHoi meauuuHun, KN UeHTp igeHTudikauii TeapuH, KIMT MpuTynok.
https://dei.kyivcity.gov.ua/content/strategiya-rozvytku-mista-kyieva-do-2025-roku-nova-
redakciya.html;

O KOHKYPCHOM Komicii [lenapTameHTy micbkoro GrnaroycTpoto Ta NpWpoAHOro cepefoBulla 3 obpaHHs
avpekTopa kKoMmmyHaneHoro nianpuemcrtea KM Kuiecbka Micbka nikapHs BETEPUHAPHOI MEAWLIMHN.
https://dmb.kyivcity.gov.ua/content/komunalne-pidpryiemstvo-kyivska-miska-likarnya-veterynarnoi-
medycyny.himl;

o nepwoi Fpomaacbkoi BoaxeTHOT Komicii. Po3pobka HOBOro NonoxeHHs npo MpoMagackknid OraxeT.
CTtBopuB Ta HanarogueB poBoTy TpbOx rpynn: kojekc eTtuku astopa [B, oHnaitH-cucTema
ronocyBaHHs, iHdopmadinHa kamnadia b,

o iHiUiKOBaNW CTBOPEHHA Ta yBIMWNW Ao cknagy KuiBcbkoi rpomanchbkoi nnargopmu HeypspaoBux
opraHisauin. cnisronoeysanu Ta Gpanu y4acTb B CKMadi opradisauiinHoro KomiTeTty iHopmauiHol
KamnaHii rpomaacekoro Sogxety Micta Kuesa 2016-2019 pokax.

Ha TepuTopii leCHAHCLKOro panoHy, sokpema:

® 32 NIATPUMKK eKcnepTiB opraxizauii B napkax i cksepax cninbHo i3 KIM Y3H ta KO «Kuiezenexbya» Ta 3a
NIATPMMKN  COLianbHO-OPIEHTOBAHOTO BGi3HECY BMPOBAMAXKEHO: CUCTEMHY KOHUENUilo «KynbTypHWI BUrym
TBApUH B Knesin:

e poBeAEeHO 2-a hopyMuM LOA0 PO3BUTKY rPOMaAAHCHKOrO CyCninbCcTea;

e BNPOAOBXK 3-X POKIB OpraHizoBaHo iHGopMaUiitHy KamnaHilo rPOMaachbKoro GHAKETY, 30Kpema panoHHi
Bopkwonu (2017-2018 poku) i palloHHNA MiHi-cbecTneane « Bdect» (2018 pik);

e pedopMOBaHO KOMYyHanbHe nignpuemcTBO «KWiBCbka MiCbka nNikapHA BETEPUHAPHOI MEAULUHWY, WO
npofoBxye eeKTUBHO NpaLoBaTh 3a HOBUMW CTaHZapTamMu.

HopmonpoekTyBaHHA.

Exkcnepramv opraHisauil npoBeAeHO YCNilWHY adBokauiiHy kamnadiio woao 3amikn Ao BrogmerHoro kogekcy Ta
LepxapHoro Grompkety 2018-2019 B yacTuHi BuginesHa 500 MnH. rpH. Ha NpoekTu BceykpalHcbKoro rpoManchkoro
GropxeTy (BIE). PospobneHo nponosuuii amiH go 196 noctaHoe KabiHeTy MiHicTpie YkpaiHu (BCTynunu B 4i0 T3
YWHHI). IHiuitoBanu i cTteopunu ekcnepTHuih Odic i3 BnpoeagkeHHa BIB (cnimbHO B3aemopiloTe 5§ eKcnepTHWX
opraHizauin). Pozpobunu npoekTn nonoxeHHsa npo BeceykpaiHCbkuii rpoMagchkuinl SrogxeT Ans 3 obnactei YkpaiHu
(IleeiBcbKa, PiBHEHCBbKA, XepcoHcbKa). Po3nopagXeHHs ronosun LWOAO 3aTBEPMKEHHA NONOKEHHSA YCNIWHO NPCULLNN
nyGniuHi KOHCYNbTaLil Ta perynsTopHy npoueaypy i BCTynunu B 4ito. Po3pobreHo Ta NposBefeHo LWUPOKI NyBnivHi
KOHCYNbTAL|T A4BOX MPOEKTIB 3aKoHIB, Ak iMnnemeHTyoTe KoHBeHuito Pagu €sponu Ne125 «Esponeiicbka KOHBEHLIS
NpPO 3axuCT AOMalUHiX TBapuH» B YkpaiHcbke 3aKOHOAABCTBO. [MPOEKTU 3aKkoHiB sapeecTposaHo y BepxosHiit Pagi
YkpaiHu 3a Homepamu Ne69376, 69377, daxisui opraHisauii po3pobunun NpoeKT TUNOBOro NONoOXeHHsA npo LUkinbHMM
rpomMaaceknit GHOOMET Ta NPOBENM NOBHWA LUWKN apBokauii yxBaneHHs MOnoxeHHs. BrnpoBagunu LWKiNbHWIA
rpomaacskuin BrogxeTt B 2020 poui B YoTupbox rpomagax Yekpainu: Kponeeeuska OTI, m.TepHoninbe, m.Mykavyego,
KpacHocinbceka OTT.

TpeHiHru, HaB4YanbHi NPOrpamMun Ta KoOHUenuii.
MpoTarom 2020 poky ekCnepTW opranisauil po3pobunu, oprarizyeanu Ta nposenu noxan 100 TpeHiHriB 3a METO4MKO
Papw €eponu CivicLab y dhopmaTi «HasuaHrHs vyepes gito» (3okpema, B irposomy dopmaTti UChange) 3 Hanarog)eHHs
CninbHO! B3aemodil Ans npeacTaBHWKIB HEYPALOBUX OpraHisauin Ta npeacTaBHUKIB opraHis MicLeBoi Bnaau.
HaguyaHHa yCnilWHo nponwnu noHag 400 y4yacHukis/ub. TigrotoBneHo noHag 120 ekcneptie(ox) (yneHn HYO sk
HaCTaBHWKK), LLIO BONOAITE HaBUYKaMu ePeKTMBHOrO BUKOPUCTaHHSA IHCTPYMEHTIB rpoMaachKol y4acTi Ta CamocTilHO
MPOBOAATL HABYAHHSA | YCMILUHO peani3yroTh BNacHi NPoekTn B 24 Mmictax YKpaiHu.
Ekcnepramwv opraHizauii pospobneHo 29 BnacHux opuriHanbHux TpeHixris 3a metogukoto Civiclab 3 nuTaHb agsokauii
Ta B3aemofii 3 opraHamu Bnagu pisHoro pisHga. Cepen KINHOYOBKUX Ta iIHHOBALIMHUX HACTYMHI:

- B pamMmkax MEeHTOpCbKOi nporpamu npoekty Pagu €ponn «MeHTOPCTBO 3apagw 3MiH» ekcnepTamu

NArOTOBNEHO IHAWBIAYANbHI NNaHW MEHTOPCbKMX nporpam: nporpama 1, nporpama 2, Ta X BWKOHAHHS

BKNOYHO 3 KOHTPOMEM pPe3ynbTaTiB HaBYaHHA | BWMKOHaHHA  iHAuBigyansHux pobit:  H.Tutomip,
0.BULLHEBCEKMIA;

- po3pobneHo MEeToAWKY Ta MNPOBEAEHO HaBYanbHy TPEHIHrOBY MiBPIYHY Nporpamy MiKHEpOAHOro pisHs
ADVANCED ADVOCACY BOOT CAMPs - poswupeHuid NPUKNagHWA HaBYanbHWA Kypc npaKkTU4HO!
BropeTHol apsokauii ana HYO «kpain LlentpanbHoi Asii (KasaxcraH, TamkukucTaH, TYPKMEHWCTaH,
Y3bekucTan), B pamkax skol po3pobneHo HasYansHy nporpamy Kypcy BKITHOYHO i3 HaBYanbHUM OHan-canTom
Ta iHTepakTueBHUMK kypcamu (CekpeTu BroaxeTHOI ageokauil, CekpeTu YCnilHOl KOMYHIKaWiINHOT kamnaHii),
KOMMNMEKCHY nporpamy niarotoskn TpeHepis wkonu AABC. KOHTpOnb BUWKOHaHHA iHAWBIAyanbHOro Ta
rPYynoBOro HaBYaHHA Ta OTPUMaHHS 3HaHb 3abesnedvysaBcA IHHOBaAUIMHWM  E€MNEKTPOHHMM KYpPHaMOM
yCnilwHocTi. HaeyanHs npoiwnv 80 npeacTaBHWKIB HeypsAOBKMX Opradisauiil 3 7 KpaiH (He BpaxoByruW
Ykpaidy). KomneTeHuito TpeHepa Ha diHanbHOMy ek3amMeHi niaTeepgunu Ta oTpumanu gunnom 11
YYacHUKIB(Ub);

- ekcnepTu Bpanu yyacTs B po3pobLi ABOX KOMNIEKCHUX HaBYaNbHUX OHNalH Akaaemii rpoMaacekol yYacTi
(niaroToBKa KOHUENLUl, TEXHIYHOro 3aBAaHHs, CTBOPEHHSA Bisyanisauii, TECTOBUX Ta NPaKTUYHUX 3aBaaHb,
nporpamyBsaHHs HaBYanbHux Moaynei). «lmnnemenTaudis CraTyTy TepuTopianbHoi rpomaan m. Jdporobuy:
HanexHe Ta BIAKPUTE BPAAYBaHHA Yepes rpoMajichbky yyacTb» (pasom i3 thaxisusmu dporoBuLskol Micbkol
paan) Ta «OHnanH-akagemis rpomancekol yyacti 2.0; «[Jobpe Ta BigkpuTe BpAAyBaHHA Yepes rpomManchbky
yyacTb” (pasom i3 Buknagavamu/kamu HauioHaneHoro areHTcTea YkpaiHu 3 nuTaHb aepxasHoi cnyxbu). 3a
MEHW HDK 6 Mmicauis (NpeseHTauis) akagemis Hajana MOXMUBICTE 3anyyuTm 1459 kopuctysadis, 307
BUMYCKHWKIB OTpPUManu AunnomMu npoekty Pagn €sponu;




- BignoeigHo o cranpaptis metoguku CivicLab pospobunu HaByanbHy TPEHIHroBY nporpaMy 3 OCHOB
rpoMagchbkoi yyacTi Ans wkonapis/pok. HasuaHHs ©yno NpoBeAeHO B pamkax BNPOBaAXEHHS LUKINbHOro
rPOMafCHKOro BIOAXeTy B ABOX NINOTHWX rpomagax TepHonink, Kponeseuubka OTI: yxBaneHHs pilueHHA
WOAO OpraHisauii HaByaHHS, NPOBEAEHHS 4 ANCTaHUiHUX TPEHIHMB | HaBuyaHb (BYMTENIB Ta Y4HIB),
BMPOBaAXEHO CUCTEMY rONOCYBaHHS (EKCNepTH po3poBuni iHHOBAUIRHNNA MEXaHi3M ronocyBaHHsA 3a NPoeKTH
i npeseHTyBanW WOro cninbHO 3 napTHepam nporpamu eGAP). PesynbTaTw NiNOTHOrO BRPOBaMKEHHS
LWKINBHOrO rpOMaackkoro BroaXeTy B pamkax npoekty Pagn €sponu HaBe4eHo y npeseHTalLli;

- Brpomaaax MNonTtaeceki obnacTi (Nporpama, HoBuHa Ta thoTo3BIT) Ta BiHHMUbKOT OTI (nporpama Ta BiAeo)
NPOBENU TPEHIHTM 3 OCHOB FPOMAACHLKOI Y4acTi Ta HanpaLtoBaHHS NPOEKTIB i3 BUKOPUCTAHHSM LMPpPOBOT
komnoHeHTu CivicLab i peaniti-rpn UChange;

- 33 opradizauiiiHo-mMeToAu4HOl NiATPUMKW, B pamkax MNpPOEKTY MPOOH «[llinoTHe BRpOBaAMEHHSA
BceykpaiHCbKOro rpoMaacbkoro GromkeTy B obnactsax YKpaiHu», yCrilHo po3pobneHo, OpraHi3oBaHo Ta
NPoBEeAEHO 5 ANCTAHUIAHNX TpeHiHrie (Tunosa nporpama) y copmari CivicLab (3 BUKopuCTaHHAM Lndposoi
KOMMOHEHTU) MO HaBYaHHIO (npeacTasHukis OJ1A Ta aBTopiB NPOEKTiB) peanisauii BI'B, niaroTosui, NoAaHH:o i
Binbopy npoekTie. KoHkypc 3 Bigbopy MpoeKTie (caitTw: JlbBiBCbKa, PiBHEHCbKA, XEPCOHCbKA) YCMILLHO
saBeplueHo. BiaibpaHo npoekTw fo peanisauiis npeseHTauis-38iT LWOAo peanizadil. binblwe iHdopmauii Ha
cTBOpeHin excneptamu FB-cTopinui Ta caiiTi http://www.vgb.org.ual;

- poapobneHa KOHUENUis | nporpama TPEHIHroBOro Kypcy «HanexHe CrocTEepeXeHHA Ta 3BITYBaHHA 3a
BUGOPYAM NPOLIECOM HEYPSAOBMMU OpraHisauismu, koHuenuis poboyoi nporpamMu OHManH LIKonw “ElecLab:
Election Camp” (apanToBaHuii 40 KapaHTUHHWX oBMexeHb B ymosax nangemii COVID-18).

|HHOBAUiIMHI METOOQUKHN.

PospobneHo Ta BnposamkeHo ABi iHHoBauiiHi metoauku: Civclab — HampautoBaHHs, aHanis Ta NporHo3yBaHHHA
BapiaHTis nyBniYHMX yNpasniHCLKUX pilueHb B npoueci ix npuitHaTTs; UChange - iHCTpyMeHTapiit 3 HaBYaHHs 3acaaam
rpoMaAckKol yuacTi B irposomy chopmati. MEeTogMKY IMMNNEMEHTOBAHO Ha BCiX PiBHAX NyBRiYHOro ynpasniHHaA i NOniTuK
LASIXOM MPakTUYHOrO NpoBeAeHHs noHas 40 koHCynbTauiiHMX Ta HasyanbHUX 3axodis. Ekcneptn po3pobunu
[HCTPYMEHTaPIN ANS BNPOBAMAXKEHHA HHOBAUIMHOMO IHCTPYMEHTY rPOMAaACLKOI y4acTi Ans MONoal — WIKINBHWA
rpoMaAckkUit BIOAKET, HanpaLoBany TUMNOBE NONOKEHHS, 3aBASKU YoMy Byno 3anpoBaaKEHOo LWKINbHUNA rpoMagCekmi
SropxeT B rpomagax TepHoninbk, Kponeseup, KpacHocineceka, Mykaveso 3a 4 micsaui 2020 poky.

MpoBeaeHHs KOHCYNbTauUil, iHpOpPMaLiiHUX KaMNaHii, KpYrnux cTonis, 3BiTHU Ta pekoMeHaauil.

OpraHisaujis ycnilwHo nposena 4 maclwTabHi iHpopMaLiiiHo-KOMYHikaLiiHi kKamnaHii 3 nonynapusauii pomagcekoro
BroaxeTy micta Kuesa. Okpemi kamnaHii oTpumany pekopau Ykpainu 8 2018 p. (npeseHTauia pesynsTtaris) Ta 2019 p.
(NpeseHTauis peaynbTaTie). 3abesneunna NOBHUI LWKN opraHisauii Ta npoBeAeHHs iHdopMaUiiHO-KOMYHiKaLinHoT
kamnanii Mpomascbkoro BrogxeTy M. Knesa, BKMOYHO 3 po3poBKoto AusaiiH-makeTis i nonirpadiyHnx Marepianis Ta ix
PO3MOBCIOAKEHHS.

B nepiog 2019-2020 pokie 3any4una [0 y4acTi B 3axoaax noHag 37 Tucay nioaei.

Mposenu cepito KpYrNKMX CToNIB WoAo iHiLiauii BnposagkeHHs BB B ninoTHux obnacTsix (Tunosa nporpama Ta Bigeo-
3anuc Kpyrnoro crony 3 npeacrasHukamu PisHercokoi OLA).

3aranom daxisusamMu/uMHaMW OpraHisauii npoeeseHo noHag 40 KOHCYNbTATWBHUX 33axOfie, AKI  NPakTU4YHO
iMnnemenTyBanu metoauky CivicLab (30kpema i OCBITHIO KOMMOHEHTY) Ha BCiX piBHSX nybriyHoro ynpasiiHHsA
(MicLeBWiA, perioHansHWiA Ta HauioHansHui). PospoBneHo, opraHisoBaHo Ta nposeaeHo B 2020 poui: 3abesneynnu
NpoLec ANCTaHUIRHOro NPOBEAEHHS KOHCYNbTaUin 3a meToaukowo CivicLab - HanpaueaHHa nponosuuii 4o nnaHy
3axofis peanizauii HauioHansHoi cTpaTerii CNPYSHHS PO3BNTKY FPOMaARHCLKOro CycninbeTea y J1beiBChkii 0bnacTi Ha
2020 pik (nporpama i 3BIT i3 pekoMeHAauisMu); NPOBEAEHHN Ccepii KOHCynbTauin (y4acHuku(ui) 3 58 wmicT) 3
HanpaLoBaHHs NPONo3unLiin A0 MoAeni yHKUIOHYBaHHS MONOADKHWX LIEHTPIB Pi3HOro piBHA Nig yac NnpoBeAeHHs cepii
BceykpaiHcbknx (hopyMiB PO3BUTKY PErioHaNbHNX MEPEXK MOMNOAIKHUX LEHTPIB (3BIT i3 pekomeHaaLiaMi, npeseHTaulis
Ta nocT); 3axid Ans wkonsapis i wkonapok: «BIL MPIW 0O OIV» online meetup npakTuUkis MONOAKHO! YYaCTI CNiNEHOro
saxogy 3 Cekpetapiatom KaGiHeTy MinicTpis Ykpaitu B pamkax IHiuiatusu «MaptHepctso «Biakputuit Ypag»: HoBi
IHCTPYMEHTWM ONS rPOMaAChKOl yuyacTi; BceykpaiHcbkwii rpomaacekuii Oomxket 20200 BUKNWKWA, nepemorn Ta
nepcnexkTuBKM PO3BUTKY (Dporpama, Biaeo).

Pozpofika 3a crangaptamu metoauku Civiclab ta npoeefeHHA cTpaTeriyHol cecii (nporpama) 3a pesynsraramu
CTBOPEHHA Ta 3anycky iHOpMaLiiitHo-NPOCBITHULBKOT oOHNaiH-nnatdopmu npo BubGopw «LIBK: npoceita» 3
hopMyBaHHAM 3BITY | pexomeHdauin.

JocnigxeHHs Ta NOCIOHUKMK.

Excnepramu opraHisauii Ha 3amMOBNEHHs NPOBEAEHO PsA ACCMiAKEeHb LOAO TPOMaACLKOl y4yacTi, AK npuknap:
[pomanckke GromxeTyBanHA B Ykpaini, JocnigKeHHs pe3ynsTaTtiB BnpoBamKeHHs BceykpaiHCbKoro rpomMascbkoro
OraxKeTy B ninoTHux obnactax Ykpainu B 2020 podi.

3a NoBHUM UMKNOM po3pobneHo pan 36ipok Ta HaByanbHWX MOCIGHWKIB (YKpaiHCbKOK Ta aHrniicbKoKw MOoBaMu),
ENEKTPOHHUX BUAaHb, Ak Npuknamn: 36ipka KpaLmx NpaKTyK MOMOAIKHOT yYacTi Ta WKINBHOro rpoMagcbkoro SroaxeTy,
|[HCTpYMeHTapii Pagu €Bponu 3 nuTaHb rpomMaackkoi yuacTi, xkypHan UChange (yKpaiHCbKoW Ta aHIMINCHKO MOBaMK,
B OHMAWH BapiaHTi Ta MiArOTOBNEHMA 40 APYKY), iHCTpymeHTapil CivicLab (ykpaiHcbKow Ta aHrnincbko MoBamu) Ta
UChange. Pospobrneno mMeToaudHi pekoMmeHgauil ans nocagosux ocid obnacHux AepxaBHWX agMiHicTpauin wono
opraHisayii Ta npoeeAeHHs iHPOPMaLiHO-KOMYyHikauiiHoi kamnaHii (Ha npuknaai BeeykpalHCbKOro rpoMaackKoro
BrogxeTy). '

Haropogwm, Big3Haku

2018 ta 2019 poku - ABi Haropoau: HauioHaneHi pekopaun Ykpainu;

2019 pik - BUCYHYTO Ha Haropogy "Halkpallia npakTika rpoMaacbkol yqacTi' Ta Nponnn Ao iHany KoHKypCy
«Halknailia NnnAKTKa IOMANCKkKOT vuacTi» rin Internatinnal Observatary on Particinatory Nemocrary — 1OPD




YkpaiHa 3'sBunacb Ha CBITOBIK Mani napTucunadii Ak kpaika, Wo BNpoBagKye iHHOBaLINHI IHCTPYMEHTH rpOMagChKol
Yy4acTi HaliOHanbHOro pPiBHA.

2020 pik — Big3Haka KniBcekoi MiCBKOT aaMiHicTpaUil B NepLIoMy MICbKOMY SpMapKy NMPOEKTIB FpPOMaACbKuX OpraHisayin
«TOTIT 100»: 3a ycniwHy chienpaulo B peanisauii rpoMagchbkux iHiLiaTUB y BUPILWEHHI NMTaHb MICLEBOrO 3Ha4YeHHSA
(nocTt, HoBuHa Ha canTti KMA).

2020 pik — nogska Big USAID i Eurasia Foundation 3a cniBpoBiTHWUTBO Ta ycnilHy peanizauito npoekTy Advanced
Advocacy Boot Camps «LLkona noniTuyHmx gocnigxeHs» 3a metogukoio CivicLab Ta UChange y dopmarTi «HaBuaHHA
yepes aitoy.

[onora 'O Kosanenko O.J1.




